O EFFORTS SOLUTIONS

for everything to everyone

OFFSHORE OUTSOURCING DEDICATED BUSINESS MODEL

Our expertise, high quality, focused innovative solutions, competencies, reduced total cost
and flexible delivery model helps you to achieve your goal preserving your bottom and
meeting your deadlines. We at Effortz have always understood the true value of customers

in scaling heights and attaining operational excellence.

Our innovative IT solutions have helped clients to make more efficient business operations
and increase productivity. To be precise, our services and solutions effectively deal with the
business challenges of companies and further helps in gaining competitive advantage in the

ever-expanding market.

OFFSHORE DEDICATED MODEL HIGHLIGHTS

e This business model is most suitable for overseas software partners, however can be
adopted by individual professionals too.

e We provide dedicated offshore resources personnel like web developer, analyst,
tester or a whole development team having expertise in the required technology
platform.

® You are free to choose your team by interviewing them or taking a competence test.

e The dedicated team works under your complete control. And it can be flexible with
your timings.

e We provide all other infrastructure like workspace, computer furniture, computer
systems, consumables, uninterrupted power supply and high-speed internet
connectivity. Any specific hardware or 3rd party software required for your project
will have to be borne by you.

e Directly accessible by email, instant messenger and phone, anytime you need them.
It is your responsibility to keep them busy, monitor their work, project progress and
performance. If you are not happy with a team member, you have the full liberty to
interview another and replace with official request.

e The dedicated team will be available to you at a fixed salary per person per month.
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THIS SERVICE MODEL IS BEST SUITED:

SOLUTIONS @

for everything to everyone

For software / web development /IT companies/Individual as an extension to their

development facility.

If you are confronted with the problem of time pinching, resource lacking as well as

facility scarcity.

For long term or evolving specifications projects.

If you have regular maintenance or fix monthly jobs such as website updates /

maintenance, SEO (web promotion), back office or data entry or technical support,

email support etc.

Please choose outsourcing pricing model which suits for your requirement from the list

below:

OFFSHORE OUTSOURCING RESOURCES

SR.

DESCRIPTION

AMOUNT

USS$ / MONTH

Expert Level: Standard Developers
* Experience 2+ years

« Skill Set Level: #1

600.00

Expert Level: Professional Developers
* Experience 4+ years

« Skill Set Level: #1

800.00

Expert Level: Technical/Functional Analyst Consultants
* Experience 4+ years

* Skill Set Level: #1

1,000.00

Expert Level: Team/Project Leaders
* Experience 4+ years

* Skill Set Level: #1

1,200.00
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5 | Expert Level: Standard Developers 900.00
* Experience 2+ years

« Skill Set Level: #2

6 | Expert Level: Professional Developers 1,100.00
* Experience 4+ years

* Skill Set Level: #2

7 | Expert Level: Technical/Functional Analyst Consultants 1,300.00
* Experience 4+ years

* Skill Set Level: #1

8 | Expert Level: Team/Project Leaders 1,500.00
* Experience 5+ years

« Skill Set Level: #2

6 | Expert Level: Specialist 2,000.00
* Experience 3+ years

« Skill Set Level: #3

7 | Expert Level: Others Call us

* If you need more than one resource or a team then please
contact us with your specific requirement.

* If your requirement not fall on above expert level,
experience range, skill sets, please contact us with specific

details.
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SKILL LEVELS:
Skill Set Level #1
e Technologies: .NET, C#.Net, VB.Net, ActiveX

e Database: MS SQL SERVER, My SQL

Classic Version: ASP, Java, Cold Fusion, PHP

Markup Language: HTML, CSS

Design Tools: Dreamweaver, Photoshop, Coreldraw

Skill Set Level #2

e Technologies: EJB, J2EE, JSP, WebLogic, WebSphere, XML/XSLT

Database: Oracle, Sybase

Design Tools: Photoshop, Illustrator, Flash

Network Infrastructure Design

Business Intelligence Concepts

Skill Set Level #3
e Technologies: Sharepoint, Biztalk
e Data Warehouse: CASE, Data Analyst, Data Mining, Data Modeling
e ERP: Great Plains, JD Edwards, Lawson, Oracle, PeopleSoft, SAP

e Design Tools: Studio Max, Maya
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TERMS AND CONDITIONS
e Working Time 8 hours/day; 5 days a week.

o Agreement will be for specific period and it will be renewable

e More than 3 days delay in payment, work will temporarily suspend till paid.

Here, this temporary suspended days will be considered as working day

e C(lient has to send report or notice about any complaints about Outsourcing
Resource to Efforts Solutions. No rights to charge Outsourcing Resource

directly if any mistakes made.

e Efforts Solutions reserves the right to cancel agreement for any violations

with one month notice period.

e |f client wants to cancel agreement or requesting replacement of resource,

should give notice at least 1 month before.

Efforts Solutions helps your business to take its online transaction to the next level and also
to give your company the support it needs to run day to day business. Thank you for

spending your valuable time. If any further information is required, please contact me.

You can reach us at contact@effortz.com | sales@effortz.com | support@effortz.com

Looking forward to a mutually beneficial relationship. Thank you for spending your valuable time.
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